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Please check whether you have got the right questlon paper : '

N.B.: 1. All questions are compulsory.
2. Figures to the right indicate maximum marks.

Q1. Objective Questions:

A) Choose the correct answer from the options given below ( any ten): (10 Marks)

1. of management are different categorres created for-;smooth functtonmg;j“,“ S
(Levels, Skills, None of these) KT ' :

2. The word gang-plank is associated with -
(Scalar chain , Equity, Remuneratlon)

" 3.Di nsions of Management were. desrgned by
(Elton Mayo , William Stanton Peter Drucker)

4. Planning is a loekmg actlwty
(forward, backward downward)

5.1n objectives are set jointly by the management and the employees.
(MBE , MBA , MBO)

6. Game theory i"sm»u$ed~'i‘n” ; sipu,a’gjbns,

(dynamlc statrc competltive)

¥ Appropnate span of management £ ‘: e < */'t'eam spirit.
(lmproves djscourages destroys) ' :
8. Departmentation SRR lelSlon of work and specialization.
’opposes facmtates dlscourages) '
9 Virtuai orgamsatlon isa _network between different companies.
(tradmonal mld-term temporary)
; »10. TSI an ‘end function of Management.
RaNE (Planmng, Orgamsmg, Controlllng)
11 RSB 7 ’psychologlcal process.
" (Commumca’uon Motivation, Controlling)
; 12_____ style of Ieadershlp involves management by emotions.
,::('Blireaugratlc N Neurocratlc, Democratic)
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B) State whether the following statements are True or False (a nyten) (10 Marks)
1. Lower level managers need more of conceptual skills than technlcal skllls '

2. Planning refers to organizing and grouping of activities:
3. Lack of unity of command creates confusion and mlsunderstandlng m*the

organization.

4. Alternative plan is a type of standby arrangement
5. Management By Objective was propounded by Peter Drucker
6. Probability theory is a programmed technique of organlzmg
7. Line and staff conflicts are possible in line and staff orgamsatton
8. Informal organisation can be shown in a structured chart form. '
9. Delegation means assigning work to subordmates and g:vfhg them authonty to

perform it. Sy
10. PERT is an analytical techmque of controllmg :
11. Motivation m.creases employee turnover
‘_v,hout foHowersz :

12. Leadership is possuble

Q2. Answer a nyt of the followmg. “ o (15 Marks)
a) Define Management Explam the functlons of management in brief.
b) Discuss the Contnbutuons of Screntiﬂc Management Theory.

c) Explaln the sagmﬁcance of lndlan Ethos in. Management

Q 3 Answer any t he followmg e (15 Marks)

i a) Defme Co or V,,atJon and explam its importance.

) f b) What are the components of Management Information System?

pla,‘m the rmpact of Techno]ogy on Decision Making.

% *';Q4 Answer anyw_f :of the followmg (15 Marks)
)What is Organlsmg?” Explam the steps involved in Organising.

§ 3»5-.<§)V-L4Di'$fcuss.t_he faetors influencing Span of Management
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c) Distinguish between Centralization and De-centralization.
Q.5 Answer any two of the following: (15 Marks)
(a) Explain the various Barriers to effective Communication.
(b) What are the various qualities that a good Leader should possess?
(c) Explain thg steps involved in Controlling process.
Q6. Answer any four Short Notes: (20 Marks)
i) Elton Mayo’s Hawthorne Experiments.
ii) Management by Objective
iii) Matrix Organisation
iv) Delegation of Authority.

v) Importance of Communication
vi) Bureaucratic style of leadership
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